Draft of the program of PPP REBEC 2016 Conference

Date: REBEC PPP Conference will take place on June 22™
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Venue: Hotel Metropol Palace, Belgrade, “Lawender” Hall

Topics: Development of PPP financial models in Serbia and Region;



PPP Conference
22" June: Hotel Metropol Palace, “Lavender” hall
8%, Registration of the participants, delivery of the working material

9% Conference Opening Ceremony PPP day, “Lavender” Hall

Key Note Speaker (to be some of Government / Institutional)

9%_-10* 1) |Institutional — Introductory panel

An overview of legislation / institutional solutions in
Serbia and the Region

Advantages / incompleteness of the current legislation;

Freedom of local authorities in the PPP development initiatives;

Misunderstanding of the nature of the PPP, problems with ownerships;
Concerning PPP development what is a position of present Financial Institutions;

10*° - 11%° Coffee break, refreshments and networking

11%°-12% |1)  Practice in Serbia and region

Most important challenges
that adorn the PPP financial model

Identifications;

Research on potential private partners;

Immediate problems in attracting private Partners;
Assistance to the Local Authorities in initiating PPP projects;
How best to solve the funding of feasibility studies;

12%-12"  Coffee break, refreshments and networking

12-13*  1Il) Case Studies

Displaying of implemented four PPP projects
in Region ... Serbia, Hungary, Croatia, Austria

13"-15%°  |Vv) Discussion of Presented / Completed Projects

Impacts and key factors within the
Implementation of PPP projects

e Legal aspects and their impact on PPP projects;
¢ Implementation and economic / financial aspects affecting the PPP projects;
e Technical aspects of a PPP project implementation;



15%-15"  Coffee break, refreshments and networking

15"-16* V) Infrastructure & Energy Projects

Advantages presenting of the implementation of
Infrastructure and energy projects based on the PPP
model

Why is (if) the PPP model better than conventional loans;

What are hidden defects that affect to the choice of financial models;

What are the criteria and influence of the choice of financial models;

How PPP project affects to the budget of the State, where the project is implemented,;
Why PPP projects yet rarely realized positive;

16™-17°  Closing Ceremony of REBEC 2016
ANNOUNCEMENT for 2017 PPP Day

17°-18°  Farewells cocktail and networking



